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The act of
transformation in
response to a need.
opportunity to be
addressed. T,
A specific way of
)/ satisfying one or more
Y needs in a context.

A group or individual
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or the solution.

The circumstances that
influence, are influenced by,
and provide understanding
of the change.
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context
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Planning

Life cycle mgmt.

Functional decomposition
Estimation

Interface analysis
Organizational model
Stakeholder list, map, or
personas
Scope model

Glossary

Backlog management
Business rules analysis
Lessons learned
Prioritization

Rewiews

Item tracking

Group based Individual Daocument
Bralnstorming Interviews analysis
Workshops Obtervation Benchmarking
Focus groups Survey B market
Collaborative games analysis
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Solution evaluation Requirements analysis & design Strategy analysis
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Acceptance and evaluation
criteria

Moetrics and KPI

Process analysis

ed score card (BSC)
capability analysis
Business case

User stories Process modelling Concept modelling T s
Business model canvas

Use cases Sequence diagrams Data dictionary
MNFR analysis State modelling Data modelling
Business rules Decision modeling Data flow diagrams
analysis Data mining

Roles & permissions

Raoot- cause analysis (RCA)
Vendor assessment

analysis

analysis
isk analysis
SWOT analysis
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